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management committee discussed 
the various points on the agenda:
the 2016 annual report, the audi-
tors’ report, their exoneration, and 
their election for the new fiscal 
year.
This section ended with the unani-
mous exoneration of the manage-
ment committee. Deputy chairman 
Mr. Schwarz provided information 
on the appropriation of funds for 
2017 as well as on two sub-pro-
jects in Russia, “VESNA”, a school 
for mute children, and a support 
project for young people with disa-
bilities – in particular down syn-
drome. With an audio file, Ms. 
Indira Park from Thailand vivid-

Dear Primavera friends,

Brief summary of our annual general meeting
on March 16, 2017

Thirty-five members attended this 
year's annual general meeting at 
Robert Bosch GmbH headquarters 
in Gerlingen. Chairman Christoph 
Kübel cordially welcomed those 
present and outlined the agenda 
and the presentations that follo-
wed.
He explained that Primavera can 
look back on a very successful 
2016. Donations continue to deve-
lop favorably, closing the year with 
a result of EUR 986,503 (exclu-
ding special donations for the pro-
ject “Refugee relief”). Membership 
numbers are also growing steadily, 
with a current 1,114 members. 
After this upbeat introduction, the 

ly presented the projects “Hand to 
Hand” and “Skills for Life” in Thai-
land. Primavera News 02/15 had 
already reported on these two sup-
port measures.
The meeting came to a close with 
presentations on the topic of “Col-
laboration of young leaders” (fund 
raising for Primavera) and the fin-
dings of a survey of Primavera 
members conducted as part of a 
final-year MA thesis (see page 4 
for details).

In our first issue of Primavera 
News in 2017 we would again like 
to give you an extensive update 
on Primavera's activities this year 
from different perspectives. I think 
it is wonderful to see how the idea 
behind Primavera is evolving with 
vitality and sparking the enthusi-
asm of more and more people. We 
again had a great start to the year, 
with a number of benefit concerts 
for Primavera.
Looking ahead, there are still many 
opportunities coming up to learn 
more about Primavera or to direct-

ly contribute, for instance, at the 
local festivals, the garden party 
in July, the Christmas concerts, 
or the Quempas carol singing in 
December.
Together with my colleagues on 
the management committee, I look 
forward to a successful year – and 
to seeing the smiles on the faces 
of the many children and young 
people who Primavera supports di-
rectly and with long term commit-
ment.
Yours sincerely,
Christoph Kübel
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Steady growth of donation income and members has 
resulted in a substantial increase in the bookkeeping 
burden at Primavera e.V.
A dedicated team of Bosch bookkeepers enabled the 
transition in recent months from manual administrati-
on to handling using an SAP software solution. That 
entailed analyzing and partially modifying processes, 
accounts, and workflows.
The software-supported procedure enables a far 
more efficient handling of individual bookkeeping 
entries, while addressing the internal and external 
financial reporting and accounting requirements.
Primavera's management committee gets monthly 
overviews with the most important metrics, such as 
donations received, funds transferred to projects, etc. 

At the same time, the documentation for each sup-
ported project is regularly checked and adjusted 
based on the latest requirements stipulated by 
commercial and tax law. Donated funds are only paid 
out after proper project documentation for prior years 
has been approved in compliance with the principle of 
dual control – a procedure that is strictly and syste-
matically aligned to the principles of legality and 
sustainability.
In addition, it is now much easier to comply with the 
association's external accounting requirements (e.g., 
with respect to auditors or the tax office).

Many thanks to all those involved for this tremendous 
accomplishment!

In shape for the future
Transitioning Primavera bookkeeping to SAP

Left to right: Sebastian Krieger, Eberhard Seibold, Dieter Koch, Markus Demeter, Yvonne Arnold, Roberto Cotardo, Stefan Grosch.
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It's the change of perspective that matters
Young professionals and managers from the Bosch talent pool  
support Primavera

Christmas benefit tombola for Primavera e.V.
The Bavarian mechanical engineer Gluth Systemtech-
nik GmbH organized a Christmas benefit tombola for 
Primavera e.V. for the second time in 2016. Gifts were 
collected centrally for this purpose in the run up to 
Christmas and raffled in the tombola. As a result, the 
Christmas presents were fairly distributed among all 
staff, rather than favoring a privileged few. But more 
importantly, a sizable sum of EUR 1,200 was colle-
cted. Gluth generously rounded up the amount dona-
ted to EUR 3,000 before handing it over to Primavera 
last April.

Johannes Sigl (Gluth Systemtechnik) hands over donation check 

to Christoph Kübel.

For several years now, a growing number of Bosch 
sites has introduced social projects to which candi-
dates of the local talent pool (former manager deve-
lopment scheme) lend their support for one year. Wor-
king in small project groups, they support centers for 
the disabled, nurseries or social institutions in the 
local community. The tasks they perform vary widely: 
they might help a center improve its internal pro-
cesses, or they might organize a joint event. Never-
theless, all projects share the same objective: to 
sharpen the change of perspective and advance the 
social skills of up-and-coming professionals and 
leadership.

In 2016, two teams based in Schillerhöhe, Stuttgart, 
supported Primavera for the first time, in very different 
ways. One group created an event calendar that 
enables easy tracking of the numerous Primavera 
events at a glance and built up the network for 
supporters of various events. The second group 
worked closely with talent on fast-track career  
programs in Mexico, and used EUR 5,000 specially 
donated for the purpose to establish homework 
supervision and tutoring at the elementary school 

“Vini Cubi”, which is located in a poor neighborhood 
near the capital Mexico City. As a result, local lear-
ning conditions improved substantially.
Building on this positive experience so far, a total of 
three teams are setting to work in 2017: the first, has 
its project focus in Asia-Pacific, while the second is 
seeking to implement actions recommended with 
respect to Primavera's membership and is organizing 
a practical event in Germany aimed at raising aware-
ness of Primavera among non-members. The third 
team is putting its creative and culinary skills to the 
test, and plans to design a Primavera cooking book 
(although we don't want to give too much away just 
yet!).
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Participants of the Junior Manager Program orga-
nized the project Primavera Calender 2017, namely: 
Steffen Lemke (Purchasing), Tiffany Schmall (R&D), 
Hannes Trettin (Manufacturing), Lea Bäumann 
(Purchasing), and Verena Keil (HR).
Thanks to the fabulous support of those selling 
calendars at 70 sites across 29 countries, we  
were able to sell almost 5,000 calendars and raise 
roughly EUR 43,500 for Primavera.
In recognition of the outstanding work of local 
colleagues who sold calendars, the calendar team 
again awarded prices in three categories this year: 
Best Seller, Most Creative, and Lucky Draw. As 
chairman of the management committee of Primavera 
e.V., Kübel took time out of his busy schedule to 
personally present the awards to the winning teams 
again this year. The team introduced two innovations 
in the 2017 edition of the calendar: Firstly, the calen-
dars were equipped with QR codes for the first time 
that allowed buyers to access YouTube videos with 
further information on individual projects. In addition, 
retail prices worldwide were adjusted by reference  
to the Big Mac index (an indicator of purchasing power 
in various currencies). The German retail price of a 
calendar (EUR 10) was taken as the baseline.
After adjustment for local purchasing power, a calen-

dar costs about EUR 5 in Malaysia, for instance.
Thanks to the continued growth of the organization 
team year after year, new ideas are continually being 
introduced and the calendar is reaching more and 
more people. We look forward to seeing the Primavera 
calendar's trajectory in the coming years.
And we would like to take this opportunity to thank 
again the helpers and supporters that made the 
calendar project a success again this year.

Primavera Calendar Sales Award 2017 — Left to right: Nicole 
Amecke-Mönnighoff, Michael Mittelstenscheid, Christoph Kübel, 
Sati Riedel, Sebastian Schulze, Claudia Pahl, Christoph Reinicke, 
Jennifer Hirschfeld, Verena Keil, Kai-Christian Deecke.

Sale of Primavera calendar 2017

A key determinant of Primavera’s success is the 
dedication of its members and supporters. In order to 
continue on the positive course taken in the last few 
years and provide Primavera e.V. a lasting boost, the 
management committee commissioned a survey of its 
members and sponsors for the first time as part of a 
final-year university project. The aim of the survey 
was to capture the status quo, obtain a better under-
standing of the target groups (their commitment, their 
motivation, and the extent to which they are satisfied 
with the association), and to use this as a basis for 

identifying room for improvement.
Melanie Reinert, former student intern at Bosch DS/
DBE, conducted this survey for Primavera as part of 
her final year paper in her Communication Science 
and Media Research MA program. The paper was 
sponsored by Stefan Grosch and supervised by 
Gorges and Unger.
Reinert presented the fascinating findings at the 
annual general meeting.
A group of young leaders is now working on the 
potential implementation of recommended actions.

Commitment of Primavera members and sponsors marks 
the difference
Final-year MA thesis by Melanie Reinert
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The Kolping Training Center in 
Fernando de la Mora, Paraguay, 
has been successfully upskilling 
young people for many years.
Each year, between 500 and 600 
young school graduates in the 
region are selected to take part in 
training courses based on their 
needs, performance, and motivati-
on. 
Those who complete the two-year 
training courses are awarded a 
state-recognized certificate. Aside 
from the professional qualification, 
students are taught values like 
responsibility, reliability, and 

respectful interaction with superi-
ors, colleagues, and others. As a 
result, the young graduates have 
excellent options for finding a job, 
both at the companies that directly 
cooperate with the Training Center 
and beyond.
Owing to an initiative of Bosch 
Brazil (RBLA), Primavera started 
supporting the project back in 2014 
in the field of occupational training 
for skilled trades, such as carpen-
ters or technicians. 
Additional training programs are 
available in the meantime, inclu-
ding IT specialist, electronics 

technician, or heating technician. 
Primavera has again approved 
EUR 15,000 for the project. RBLA 
also supports the professional 
training programs by providing 
technical equipment and training 
material. Bosch employees 
additionally serve as volunteers, 
teaching theory and practical 
applications.
That has enabled the creation of 
50 additional training openings this 
year.

Great opportunities on skilled jobs market
Kolping Training Center in Paraguay

Below are some examples of graduates who have found skilled jobs.

Industrial electronics
Antonio Saul Mendez
At 22, Antonio lives with his single 
father and three brothers in far- 
away Pedro Juan Caballero, where 
he has so far only been able to find 
occasional work for low pay. 
Thanks to the scholarship and the 
professional training at the Training 
Center, together with practical 
experience that he was able to 
gain in the process, he has landed 
a permanent position in one of the 
sector's leading companies.

Automobile mechanic 
Miguel Ángel Núñez Gonzáles
The 17-year-old Miguel lives in 
Capiatá with his parents.
He currently works in his father's 
small business.
Having completed his training as 
automobile mechanic, he can start 
working at his uncle's car repair 
shop. He says: “The training 
course has surpassed my expecta-
tions, and I am delighted that I can 
now render professional work 
that's well paid.”

Textiles manufacturing
Susana Beatriz Loiwen Araujo
Susana is 20 years old and lives 
with her friend in a small flat, 66 
km outside the capital city. Until 
now, she has worked at the cash 
register in a supermarket, where 
she has earned the legal minimum 
wage. To advance her career, she 
completed a course in textile 
manufacturing at which she has 
gained the skills needed to now 
transfer to the supermarket's textile 
department, which manufactures 
its own line of apparel. Her income 
has increased as a result of the 
transfer, and she is now saving to 
buy her own sewing machine. 
Looking ahead to the future, she 
plans to set up her own business 
working from home sewing clothes.
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Me gusta mi escuela – “I like my school”
Colegio Jesus de Urquiago – School for aurally impaired children 
in Mexico City/Mexico

When did Primavera start sup-
porting you?
Back in 2013, in my first year in se-
condary school.
The school got funds to purchase 
an overhead projector, an electro-
nic whiteboard, and other class-
room aids, for example.
Additional teachers were also 
trained to teach sign language.

Has Primavera been able to help 
underprivileged students gradu-
ate from school?
Yes, because every day we are gi-
ven “the tools” to take charge of 
our lives through education.

Would you recommend the 
school to other children and 
young people with hearing disa-
bilities?
Absolutely – in fact, some friends 
of mine who are also deaf now at-
tend this school.
And the word has spread that this 
aid project is extremely effective 
and sustainable. So demand for 
this teaching project is understan-
dably big.

What are your plans for the fu-
ture?
I hope that I can find a universi-
ty program after graduating from 
school. But it is not easy to find 
universities that teach in sign lan-
guage.

Is there anything you would like 
to say to the supporters of the 
project in Mexico and the majo-
rity it Europe?
I would like to say thank you to all 
supporters and teachers for the op-
portunities that the school gives us. 
And I would like to encourage them 
to continue the project, and to pos-
sibly introduce it in other places 
with younger children so that some 
might even have the opportunity to 
attend university.
That's my wish!
Thank you.

Here’s what 16-year-old student Alexis Ivan Rodriguez Juarez has to say:

A student of Colegio Jesus de Urquiago.

The school is one of the projects 
supported at Bosch sites in Mexico 
since 2007. Each project aims to 
improve the equipment and infra-
structure of the respective schools. 
A major focus is also on providing 
long-term support to children and 
young people.
Take for example Colegio Jesus de 
Urquiago, a secondary school for 

students with hearing disabilities: 
the school was equipped with spe-
cial equipment and learning ma-
terial for the students. In addition, 
Bosch associates actively support 
classes at the school. The school 
has since earned a highly regarded 
reputation and there are many stu-
dents with disabilities interested in 
enrolling.
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Invitation to the Primavera Garden Party
Saturday, July 15, 2017 | Bosch Haus Heidehof

On that note, we cordially invite 
you to join us for a party on Satur-
day, July 15, 2017 in the gardens 
of Bosch Haus Heidehof.

An action-packed day for the little 
ones and not-so-little ones along 
with food and refreshments await 
Primavera members, friends, sup-
porters, and their families in this 
historical setting overlooking Stutt-
gart from 2 pm to 6 pm:

Bosch Haus Heidehof
Heidehofstraße 31
70184 Stuttgart

We look forward to welcoming 
you and your family.

RSVPs are not necessary. 
Please take this invitation with you 

to the party. The event will be  
canceled if it rains. If weather  

conditions are variable, simply call 
00 49 (0)711 811 48949 from 6 pm 
onwards on Friday, July 14 to find 

out whether the party is  
taking place.

 

2017 dates

"Joy and smiles are the  
summer of life." – Jean Paul

July 15 
Primavera garden party,
Park Bosch Haus Heidehof

December 11 and 12
Benefit Christmas concerts
with the Bosch Jazz Orchestra,
Bosch Haus Heidehof

December 13
Gala concert "Quempas-Singen"
with Bosch music groups,
Stiftskirche Stuttgart
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A permanent eye on the future
Primavera strategy workshop comes up with new ideas

Active Primavera supporters and management 
committee members again met for a strategy work-
shop in March on a voluntary basis.
A full afternoon was spent discussing Primavera's 
future orientation. New ideas and suggestions were 
contributed and discussed with the management 
committee. It is essential for all new activities in this 
context that care is taken to ensure the legality and 
sustainability of processes with clear guidelines. The 
following are some examples of projects in which 
groups, especially groups of young Bosch associates, 
are involved:

-  Recommended actions for improving communication 
based on the findings of the survey of members and 
the final-year MA thesis by M. Reinert

-  Primavera events, especially for the young generati-
on in the Stuttgart region

-  Creating a Primavera cooking book with local  
recipes and information on the country projects 
supported by Primavera 

-  Building up a global network extending beyond 
Bosch sites

It's going to be another great year!
Once it is over, you can count on us to report on the 
progress made.

Positive donation trend

Supported 32 projects in 10 coun-
tries in 2017.

At EUR 323,379, total donations 
raised between January and April 
2017 is slightly up on the compara-
ble period of 2016

The number of Primavera mem-
bers has grown to 1,114.
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The following “special donations” are not included:

2005
2008
2013
2015
2016

EUR 100,000 Tsunami
EUR 750,000 Establishing schools in China
EUR 150,000 Typhoon in the Philippines
EUR 295,000 Refugee relief
EUR 115,500 Refugee relief


