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… and I’ll tell you something you don’t know. In this way, we’ll be 
able to support each other and learn from one another. This was 
the approach that employees at the Chassis Systems Control divi-
sion in China took to defining work flows within their department 
that needed improvement following the  Global Associate Survey 
2011. Department head Mirko Franke explains: “My employees all 
agreed on one thing in particular. They wanted to expand and en-
hance the knowledge they need to perform their jobs.” One of the 
main responsibilities at the CC/ENG-CN department in Suzhou is 
to develop brake systems for hybrid and electric vehicles. “Our re-

generative braking system 
has a direct impact on the 
electric motor and the al-
ternator in the power train 
of these vehicles,” says 
Franke. 
And it is exactly this as-

pect that his employees wanted to look at, in depth. As part of their 
quest, they sought out UAES (United Automotive Electronic Sys-
tems), a Bosch joint venture in China, for their expertise in this 
area. In addition, UAES, a leading provider of fuel-injection and 
engine control technology, is pushing forward efforts to develop 
electric motors and power electronics in China. In the end, the two 
companies came up with the idea of setting up a joint workshop 
with the goal of better understanding how Bosch’s brake systems 
and UAES’s hybrid drives function together as a unit from a techni-
cal perspective. Another aim was to learn more about how their 
colleagues work. 

This workshop was just the beginning; the companies achieved a 
great deal more. “We expanded our network, which helped us 
share experiences and learn from one another,” summarizes Shu 
Jing, an associate at CC/ENG-CN. To which his colleague, Chen 
Yingjie, added: “Now, we’re also able to better understand our cus-
tomers’ needs in this area.” Mirko Franke underscored this by say-
ing: “Ultimately, sharing knowledge is the important thing.” vH

Tell me something I don’t know…

11,000,000,000
spark plugs were produced by Bosch over 
the past 111 years? 
That figure includes 1,250 different types of 
spark plug, manufactured everywhere from 
Germany, Brazil, China and India to Russia.  

Did you know that…
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What is it that you’re doing there, Mr. Yildirim?
My name is Fevzi Yildirim and I’m responsible for Two 
Wheeler Safety. Right now we’re using this simulator to test 
how the brake levers on a motorcycle’s ABS system will feel 
doing different maneuvers. It’s particularly important for 
us to be close to our customers. And because Japanese 

manufacturers still sell the most motorcycles in the world, 
here in Yokohama we’re focussed on the future of two-
wheeled vehicle safety. We recently launched a front ABS 
system designed specifically for less expensive motor-
bikes. The goal there was to make riding safer, particularly 

in developing countries where motorbikes are extremely 
popular transportation. At the other end of our product 
range is our motorcycle stability control, or MSC, an intel-
ligent system that supports the rider in all situations, 
thereby preventing accidents. kh

Learning more: 
Mirko Franke’s 
team visit their 
UAES colleagues.

Insights from the staff surveys:  
This is where we continue to report on how 
survey results are put to good use…

You  
voted
Turning the lights on with your 
laptop: Is your house intelligently 
networked yet? 

You can find the link to the 
next survey on the Bosch 
Zünder Online homepage. 

Only 13 percent of the 1,810 associ-
ates who responded to Bosch-Zünder 
Online have intelligently networked 
homes. Many respondents comment-
ed on the issue though. Go to Page 18 
to read more. 

The children in Brits have a few wishes - these include desks, chairs and a carpet. Photo: RBSA

I think back on how Primavera 
was founded more than 20 years 
ago. It all began as a charity 
initiative following a report on 

Brazil in an issue of Bosch-Zünder. In our company, 
“social responsibility” is much more than a memory of 
the social causes that founder Robert Bosch sup-
ported. Our employees take that responsibility into 
their own hands, and for that, I am particularly 
grateful. And I am also proud of all the Bosch associ-
ates who have contributed to Primavera’s impressive 
progress since it was launched in 1990.

One of the main issues of our 
times is the huge gap between 
rich and poor. Friends and 
employees of Bosch make 
generous donations every year. 
This money goes to Primavera 

projects implemented in areas where the greatest 
need exists. And our overseas subsidiaries ensure 
that the donations really reach the intended recipi-
ents in the respective countries.

To me, Primavera is an outstand-
ing example of the social 
commitment demonstrated 
by all Bosch employees, 

regardless of which level they’re working at or where 
in the world they are. An organization that cuts 
across hierarchies like this is, in my opinion, an 
important part of Bosch’s philosophy and approach.

Bright future for Elvis 
Bosch charity, Primavera, 
sponsors new aid projects in  
Peru and South Africa.

Schoolboy Elvis, 12, 
from Peru: “These 
new books are going 
to help us learn.”  
Photo: Corazones  
para Perú
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mean to you?

are being used effectively,” Schwarz explains. Steffen  
Hoffmann, the Managing Director of Bosch in South Africa, 
was the one who originally contacted Primavera. He sug-
gested the project in Brits, which had previously been pri-
vately sponsored by Bosch employees. For now, the chil-
dren are being taught in temporary classrooms. They’re 
looking forward to their new center and they have also 
come up with a few wishes of their own: they would like 
new desks and chairs, a playground with a jungle gym and 
a new school bus. 

Construction has been underway since the ground-
breaking ceremony in January this year and Bosch em-
ployees are lending a helping hand, offering their services 
pro bono.  For example, the architect working on the day 
care center has also agreed to waive his fee. Negotiations 
with construction companies and liaison with building in-
spectors are mainly being conducted by Bosch employees. 
Additionally, Bosch is installing a modern, eco-friendly so-
lar powered water heating system at the school. Managing 
Director Hoffmann truly appreciates his employees’ dedi-
cation to the project: “I am certain they’re going to contin-
ue to support the day care center even after it’s finished,” 
he says.  vH

Deeply grateful. Those were the feelings ex-
pressed by Maria Luisa Arroyo and other school 
directors in the Urubamba region in Peru when 
they received the numerous books, board games 

and globes that were part of a €12,000 donation from Ger-
man charity, Primavera Hilfe für Kinder in Not (Primavera 
Aid for Children in Need). Since 2012, the association com-
posed of current and former Bosch employees has worked 
with the Peruvian non-profit organization Corazones para 
Peru supporting a total of 12 schools. “Normally, we only 
have four different books to teach the entire school,” says 
Arroyo. “The donated books open up entirely new educa-
tional opportunities for us.” 

The rural communities in the Urubamba region lack 
many of the things they need to properly teach pupils like 
Elvis, who’s 12 years old. For this reason, Primavera and 
Corazones para Peru are campaigning for the construction 
of school libraries. “In this way, we hope to lay the founda-
tion for education here in the region,” explains Helmut 
Schwarz, Vice-Chairman of Primavera. He recently paid 
the project a visit. The project is managed there by Antonio 
Rangel, the head of Bosch’s Lima offices. “Our goal is to 
help children living in the poorest conditions by providing 
them with schooling and supervision. This, we hope, will 
give them a fighting chance at a better future.” 

Desks, Chairs and a Jungle Gym
This is also the goal of another project Primavera is spon-
soring, 11,000 kilometers away from Lima. In a township 
near Brits, South Africa, the group plans to build a new day 
care center to be completed by May 2013, to replace an old 
one lost in a fire last year. “We’ve been looking for a suitable 
project in South Africa for quite some time now. We par-
ticularly wanted one that the local employees could get be-
hind. That is the only way for us to ensure that the funds  

The total amount of donations rose to over €660,000 
in 2012 – an increase of over €50,000 compared 
to last year. An appeal from Hermann Scholl, 
Honorary Chairman of the Bosch Group, had a signifi-
cant impact here. To mark his retirement from the 
company, he asked people to make donations rather 
than giving him gifts. Additionally, numerous individu-
al donations and the proceeds from fund-raising 
events contributed to this fantastic result.

Record for Primavera

13 %
87 %
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